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Diller defends his compensation package
BY 12:42 A.M. ONJan. 1, 2005, Barry
Diller—earning about $894 per minute—had
made more money than the average
American worker would make all year.

Such is life at the top for the chairman of
meandering conglomerate IAC/InterActiveCorp
and online travel outfit Expedia.

Mr. Diller last year made $295 million at
IAC, putting him at the top of Ad Age’s report
on 2005 executive compensation.
He made another $175 million at
Expedia, which IAC spun off last
August. The total—$470 million—
works out to an hourly rate of
$53,639. IAC, where Mr. Diller is
chairman-CEO, has assembled a
hodgepodge of mostly interactive
businesses ranging from Ask.com
and LendingTree to Ticketmaster
and Shoebuy.com. Expedia, where he is
chairman and senior executive, runs travel-
booking sites Expedia.com, Hotels.com and
Hotwire.

Most of his winnings—$464 million—came
from exercising options granted years ago. He
collected $3.8 million in bonuses and about
$900,000 in salaries from the two companies.

The bucks don’t stop there. At the end of
2005, Mr. Diller held exercisable options worth

a combined $313 million in IAC and Expedia. 
But there’s more. Mr. Diller last year received

new stock options in IAC and Expedia that the
companies valued at up to $217 million. The
options, IAC explained in the proxy statement,
are intended as long-term incentives “to
motivate Mr. Diller for the future.”   

In a statement, Mr. Diller defended his
payday: “I’m proud of the work at IAC and

Expedia and the wealth created for
shareholders over the last 11 years—
me certainly among them,” he said.
“More than 95% of the total income
I’ve received over 11 years from IAC
and Expedia, for any purpose and
from any source, has come from a
stock option granted me in 1995 when
I joined the company. These options
were expiring in 2005, and other than

amounts necessary to pay the taxes, I hold all
the shares received from the exercise.” 

Mr. Diller noted he took a company with a
loss of $70 million the year before he arrived
and, “without a dollar of further shareholder
capital,” turned it into two companies with a
combined market cap greater than $16 billion
today. He acknowledged his payout was “a lot
of money under any analysis.”

—BRADLEY JOHNSON

BREAKOUT

Averages based on 178 executives on Ad Age's list. Not-for-profit execs are not included. Source: Ad Ageanalysis of company filings
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million pretax charge to correct “unintention-
al errors”in accounting for options.

■ Gap Inc. in September said it would
record an additional compensation expense of
less than $5 million after reviewing its past 10
years of options and finding “some errors re-
lating to stock-option grants to certain lower-
level employees.”

To be sure, executives sometimes luck into
getting option grants at unusually depressed
prices without backdating. Interpublic Group
of Cos. in June awarded Chairman-CEO
Michael Roth options to buy 577,700 shares
over time at June 15’s $8.655 price, near a
three-year low.

Interpublic stock had fallen earlier that

month after it announced a complex agree-
ment for a line of credit;Mr.Roth around that
time said, “I expected the stock to drop” be-
cause of the “unique structure”of the financ-
ing, but added, “I expect through the rest of
the year it will level off when the impact of
this (credit) transaction is understood.”

Interpublic stock did rebound, trading
around $12 in late November.

When the agency holding company made
its options grant at June’s depressed level, an
Interpublic spokesman told Ad Age the timing
was a coincidence; the board’s compensation
committee in March had picked June 15 as the
pricing date for options.

For Mr.Roth, the timing adds up to a paper
profit of $1.8 million based on last week’s stock
price.The ultimate value will depend on Inter-
public’s share price when options become exer-
cisable in future years.
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EXECUTIVE PAY
Compensation for leaders of major marketers, agencies, media and nonprofits

TOTAL 2005 % 2005 2005 2005
EXECUTIVE, TITLE, AGE COMPENSATION*CHG SALARY BONUS ALL OTHER

MAJOR MARKETERS
Apparel
Gap Paul Pressler, Pres/CEO, 49 $4,304 54.7 $1,500 $0 $2,804

Nike Mark G. Parker1, Pres/CEO, 50 5,709 101.1 1,144 1,294 3,271

Auto
Ford Motor Co. William Clay Ford Jr.2, Exec chmn/Former CEO, 49 15,405 -30.7 0 0 15,405

General Motors Corp. G. Richard Wagoner Jr., Chmn/CEO, 53 5,479 -45.0 2,200 0 3,279

Beer & spirits
Anheuser-Busch Cos. August A. Busch IV3, Pres/CEO, 42 2,414 -33.2 950 0 1,464

Diageo Paul Walsh, CEO, 51 7,535 3.5 1,767 2,512 3,255

Molson Coors Brewing Co. W. Leo Kiely III, CEO, 59 5,913 86.6 892 0 5,021

SABMiller E.A. Graham Mackay, CEO, 56 5,035 -1.4 1,332 1,332 2,371

Candy & gum
Cadbury Schweppes Todd Stitzer, CEO, 54 4,798 21.5 1,419 2,043 1,336

Hershey Co. Richard H. Lenny, Chmn/Pres/CEO, 54 3,476 -64.9 1,070 2,400 6

Wm. Wrigley Jr. Co. Wm. Wrigley Jr.4, Exec chmn, Former Pres/CEO, 43 10,014 112.8 1,330 0 8,684

Cleaners
Clorox Co. Gerald E. Johnston5, Former Chmn/CEO, 59 12,223 306.4 919 1,512 9,793

Reckitt Benckiser Bart Becht, CEO, 49 6,989 4.6 1,528 3,975 1,486

Computers
Apple Computer Steven P. Jobs6, CEO/Co-founder, 51 0 0.0 0 0 0

Dell Michael S. Dell, Chmn, 41 153,228 NA 950 1,805 150,473

Dell Kevin B. Rollins, Pres/CEO, 53 2,749 -93.0 944 1,794 11

Hewlett-Packard Co. Mark V. Hurd7, Chmn/Pres/CEO, 49 23,245 NA 817 5,131 17,297

IBM Corp. Samuel J. Palmisano, Chmn/Pres/CEO, 54 21,848 87.8 1,680 5,175 14,993

Intel Corp. Paul S. Otellini, Pres/CEO, 55 13,790 30.3 608 2,683 10,498

Microsoft Corp. William H. Gates III, Chmn, 50 969 -3.4 617 350 2

Microsoft Corp. Steven A. Ballmer, CEO, 50 959 -4.9 600 350 9

Drugs
Abbott Laboratories Miles D. White, Chmn/CEO, 50 11,202 64.3 1,606 2,650 6,946

AstraZeneca Tom McKillop, CEO, 62 4,696 83.0 1,825 1,527 1,344

Bayer Werner Wenning, Chmn, 60 3,199 8.4 927 1,924 348

Bristol-Myers Squibb Co. Peter R. Dolan, CEO, 50 7,348 21.9 1,250 2,225 3,873

Eli Lilly & Co. Sidney Taurel, Chmn/CEO, 57 16,643 88.9 1,570 2,262 12,811

GlaxoSmithKline Jean-Pierre Garnier, CEO, 58 8,621 -22.9 1,582 2,812 4,227

Johnson & Johnson William C. Weldon, Chmn/CEO, 57 10,649 72.6 1,585 3,000 6,064

Merck & Co. Richard T. Clark, Pres/CEO, 59 4,160 205.5 918 1,300 1,942

Novartis Daniel Vasella, Chmn/CEO, 52 2,729 6.4 2,398 0 331

Pfizer Jeffrey B. Kindler8, CEO, 51 3,123 -21.1 902 1,000 1,221

Sanofi-Aventis Jean-Francois Dehecq, Chmn/CEO, 66 3,812 11.4 1,733 0 2,079

Schering-Plough Corp. Fred Hassan, Chmn/CEO, 60 9,929 36.4 1,556 3,682 4,691

Wyeth Robert Essner, Chmn/Pres/CEO, 58 5,853 11.2 1,590 2,700 1,563

Financial
Allstate Corp. Edward M. Liddy, Chmn/CEO, 60 19,638 -25.0 1,164 538 17,936

American Express Co. Kenneth I. Chenault, Chmn/CEO, 54 20,259 2.3 1,092 6,000 13,167

Bank of America Corp. Kenneth D. Lewis, Chmn/Pres/CEO, 58 22,028 -3.1 1,500 5,650 14,878

Berkshire Hathaway Warren E. Buffett, Chmn/CEO, 75 309 -0.6 100 0 209

Capital One Financial Corp. Richard D. Fairbank9, Chmn/Pres/CEO, 55 249,420 339.8 0 0 249,420

Cendant Corp. Henry R. Silverman10, Chmn/CEO, 65 139,962 483.3 3,300 12,317 124,345

Citigroup Sanford I. Weill, Chmn emeritus, 72 28,323 26.2 1,000 9,900 17,423

Citigroup Charles Prince, Chmn/CEO, 56 23,255 18.8 1,000 12,000 10,255

JP Morgan Chase & Co. James Dimon, Pres/CEO, 50 22,339 39.0 1,000 8,400 12,939

MasterCard International Robert W. Selander, Pres/CEO, 55 13,284 43.4 892 2,700 9,692

TD Ameritrade Holding Corp. Joseph H. Moglia, CEO, 56 2,170 -6.0 600 1,531 39

Food
Altria Group Louis C. Camilleri, Chmn/CEO, 51 24,737 81.4 1,663 4,200 18,874

Altria (Kraft Foods) Roger K. Deromedi11, Former CEO, Kraft Foods, 52 17,289 3.8 1,175 1,400 14,714

Campbell Soup Co. Douglas R. Conant, Pres/CEO, 55 3,767 -16.8 1,075 2,503 189

ConAgra Foods Gary M. Rodkin, Pres/CEO, 54 2,911 NA 742 2,000 169

General Mills Stephen W. Sanger, Chmn/CEO, 60 11,844 -42.3 1,187 2,173 8,484

Kellogg Co. James M. Jenness, Chmn/CEO, 59 5,070 128.4 929 2,252 1,889

Sara Lee Corp. Brenda Barnes, Chmn/CEO, 52 3,985 -38.7 1,000 1,144 1,841

Miscellaneous
General Electric Co. Jeffrey R. Immelt, Chmn/CEO, 50 19,234 54.6 3,225 0 16,009

Philips Electronics G. J. Kleisterlee, Chmn/Pres/CEO, 60 2,880 8.0 1,262 1,272 345

United Parcel Service Michael L. Eskew, Chmn/CEO, 56 2,500 -38.0 980 229 1,292

Personal care
Colgate-Palmolive Co. Reuben Mark, Chmn/CEO, 67 24,881 49.4 1,797 3,592 19,492

Estee Lauder Cos. William P. Lauder, Pres/CEO, 46 6,034 77.8 1,500 1,521 3,013

Kimberly-Clark Corp. Thomas J. Falk, Chmn/CEO, 47 7,661 -19.6 1,150 1,269 5,242

L’Oreal Lindsay Owen-Jones, Chmn, 59 9,106 NA 4,641 0 4,465

Procter & Gamble Co. A.G. Lafley, Chmn/Pres/CEO, 59 19,649 16.4 1,700 3,500 14,449

Unilever Patrick Cescau, Grp CEO, 57 3,393 -30.2 1,653 1,257 483

The average corporate leader on Ad Age's executive-pay report (Pages S-2, S-3) is 55 years
old and pocketed $14.4 million last year, up 51% from 2004. More than half the compensation
came from exercising options granted in earlier years. The average exec on the list snared op-
tions to buy 288,234 shares, exercisable in coming years; if stocks keep climbing, that could
mean millions more in pay down the road.




