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For release after tabling of the November 2003 Report

(expected at 2 p.m. on 10 February 2004)

Chapters 3, 4, and 5—Government-Wide Audit of Sponsorship, 
Advertising, and Public Opinion Research

Mismanagement of Sponsorship Program extended to five major Crown 
corporations and agencies

Ottawa, 10 February 2004—The Auditor General of Canada has confirmed serious problems in the 
federal government's management of its Sponsorship Program for a four-year period beginning in 1997. 
Most significant was the widespread non-compliance with the rules, which extended to five major Crown 
corporations and agencies, according to Sheila Fraser in her Report tabled today in the House of 
Commons.

In that four-year period, the Sponsorship Program consumed $250 million of taxpayers' money, and more 
than $100 million of that amount went to communications agencies in fees and commissions.

"Rules were broken or ignored at every stage of the process for more than four years," said Ms. Fraser, 
"and there was little evidence of value received for the money spent." 

In a few very troubling cases, sponsorship funds were transferred to Crown corporations using what the 
Auditor General called "highly questionable methods." That is, they appeared to have been designed to 
pay significant commissions to communications agencies, while hiding the source of funding and the true 
nature of the transactions. Parliament and the parliamentary appropriations process were not respected. 

The Auditor General had significant concerns about transactions at five Crown corporations and 
agencies: the Business Development Bank of Canada, Canada Post Corporation, the Old Port of 
Montreal Corporation Inc., VIA Rail Canada Inc., and the Royal Canadian Mounted Police. 

The audit of the government's advertising activities found that with few exceptions, the civil servants at 
Public Works and Government Services Canada who broke the rules for the Sponsorship Program broke 
the same rules when selecting communications agencies. In some cases, there was no evidence that a 
selection process was conducted at all. 

In contrast, the selection of agencies for public opinion research, conducted by a different branch of 
Public Works and Government Services Canada, was done properly. Despite some problems, the audit 
found that, overall, public opinion research activities were well managed.

The audit notes that since 2002, the government has undertaken several actions to strengthen the 
management of its sponsorship, advertising, and public opinion research activities. In December 2003, 
the government cancelled the Sponsorship Program.

"Even though the government has cancelled the Sponsorship Program, I am deeply disturbed that such 
practices were allowed to happen in the first place," said Ms. Fraser. "There has not been an adequate 
explanation for the collapse of controls and oversight mechanisms. Lessons must be learned to ensure 
that these kinds of problems do not occur again."
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Chapters 3, 4, and 5 on the Government-Wide Audit of Sponsorship, Advertising, and Public Opinion 
Research are available on the Office of the Auditor General of Canada Web site (www.oag-bvg.gc.ca).

Information: 

Julie Hébert, Communications
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